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1. Aims 

This policy aims to:  

• Explain how we will create an environment at our school where students learn best and love to do so  

• Summarise expectations to make sure everyone is committed to achieving a consistent approach to 
teaching and learning across our school 

• Promote high expectations and raise standards of achievement for all students in our school 

• Involve students, parents and the wider school community in students’ learning and development 

2. Our guiding principles  

At The Henry Beaufort School, there are no limitations to success.  We are ambitious for all of our 
students. Our school is proud of its tradition as an inclusive comprehensive school where students are 
happy. 

We celebrate the success of our students at every opportunity. Teaching and Learning extends way 
beyond the classroom: We place great value on our cultural enrichment programme and take delight in 
the buzz and energy around the school site well beyond the official ending of the school day.  

We value the fundamental role that we play in the academic and moral education of young people. We 
understand the challenges that accompany our role as educationalists and we continue to work to find 
ways to refine and improve our practice.  

Our core values of Pride, Happiness and Ambition underpin every learning opportunity that we offer, 
with the aim of all of our students making measurable progress throughout their time at The Henry 
Beaufort School.  

Students learn best at our school when they:  

• Have their basic physical needs met  

• Feel secure, safe and valued 

• Feel tethered to the school and its values 

• Are engaged and motivated 

• Can see the relevance of what they are doing 

• Understand what they’re learning in context of the wider curriculum  

• Know what outcome is intended 

• Can link what they are doing to other experiences 

• Understand the task 

• Have the physical space and the equipment needed 

• Have access to the necessary materials 

• Are not disrupted or distracted by others 

• Can work with others or on their own, depending on the task 

• Are guided, taught or helped in appropriate ways at appropriate times 

• Can practise what they are learning  

• Can apply the learning in both familiar and new contexts 

• Can persevere when learning is hard 

• Can manage and self-regulate their emotions if things are not going well 
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• Recognise that all learners make mistakes and mistakes can help us learn 

• Are ambitious, independent and life-long learners 

 

3. Roles and responsibilities 

Teaching and Learning in our school is a shared responsibility, and everyone in our school community has 
an important role to play.  

This is how we will create a positive learning environment for students.   

 

3.1 Teachers 

Teachers at our school will:   

• Follow the expectations for teaching and professional conduct as set out in the Teachers’ 
Standards     

• Deliver high quality, inclusive teaching that sets high expectations, and be role models for learners 

• Share information with parents about Teaching and Learning at our school through various types of 
communications including school newsletters, our website, letters, open days, taster days. This will 
include clearly communicating the purpose of home learning. 

• Update parents/carers on students’ progress twice per academic year either by means of a written 
report or a Progress Evening.  

• Keep their professional knowledge up to date by engaging in CPD relevant to their practice 

• Meet the expectations set out in related policies: The Positive Behaviour Policy, The Feedback Policy, 
The Curriculum Document.  

• Identify and use resources to support learning  

• Promote literacy in every lesson, referencing the 5 literacy strands of The Henry Beaufort School 
where possible. [See Appendix 5] 

 

 

• In addition, teachers across our Primary Cluster will support our teaching and learning vision by 
attending CPD cluster events, hosting our colleagues at their schools [using ‘primary hours’ on Henry 
Beaufort staff timetables] and offering support and guidance on areas of their expertise. They will 
work regularly in collaboration with Henry Beaufort School colleagues during joint INSET days, 
sharing good practise and during transition events.  

3.2 Support staff (those involved in teaching and learning) 

Support staff at our school will:   

• Use adaptive teaching in order to support and meet individual learning needs  

• Interpret lesson aims and objectives in order to achieve clarity for the learner they are supporting 

• Improve partnership working between the LSPs and teaching staff in order to maximise the impact 
they have in the classroom with students with an SEND profile 

• Use agreed assessment for learning strategies  

• Use effective marking and feedback as required  

• Engage in providing inspiring lessons and learning opportunities 

https://www.gov.uk/government/publications/teachers-standards
https://www.gov.uk/government/publications/teachers-standards
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• Feedback observations of students to teachers  

• Ask questions to students to make sure they have understood expectations for learning  

• Identify and use resources to support learning  

• Have high expectations and celebrate achievement  

• Demonstrate and model themselves as learners  

• Meet the expectations set out in linked policies: The Positive Behaviour Policy, The Feedback Policy, 
The Curriculum Document. 

 

 

3.3 Academic Leaders and Subject Leaders 

Academic Leaders and Subject Leaders at our school will:  

• Support the creation of positive learning environments 

• Help to create well-sequenced, broad and balanced curriculum plans that build knowledge and skills  

• Sequence lessons in a way that allows students to make good progress from their starting points  

• Use their budget effectively to resource their subject, providing teachers with necessary resources 
for learning  

• Drive improvement in their subject/phase, working with teachers to identify any challenges  

• Plan learning in their subject in order for students to: 

o Achieve breadth and depth  

o Develop an understanding of the sequencing of the topics they learn 

o Make and feel a sense of measurable progress in assessments  

• Moderate progress across their subject/phase by, for example, systematically reviewing progress 
against a range of evidence and reviewing qualitative and quantitative performance data  

• Improve on weaknesses identified in their monitoring activities   

• Create and share clear intentions for their subject/phase   

• Encourage teachers to share ideas, resources and good practice  

• Monitor the frequency and quality of Home Learning being set in their team area and intervene 
where these fall below expectation as outlined in the Home Learning policy 

• Meet the expectations set out in linked policies: The Positive Behaviour Policy, The Feedback Policy, 
The Curriculum Document. 

3.4 Senior leaders  

Senior Leaders at our school will:  

• Have a clear and ambitious vision for providing high-quality, inclusive education to all 

• Celebrate achievement and have high expectations for everyone 

• Hold staff and students to account for their teaching and learning  

• Plan and evaluate strategies to secure high-quality teaching and learning across the school, including 
specific revision opportunities for specific year groups at relevant times in the year.  

• Manage resources to support high-quality teaching and learning  
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• Provide support and guidance to other staff through coaching and mentoring 

• Input and monitor the impact of continuing professional development (CPD) opportunities to 
improve staff’s practice and subject knowledge 

• Promote team working at all levels, for example by buddying teachers up to support one another 
where appropriate   

• Address underachievement and intervene promptly  

• Systematically quality assure Teaching and Learning in the school  

• Meet the expectations set out in linked policies: The Positive Behaviour Policy, The Feedback Policy, 
The Curriculum Document. 

 

3.5 Students 

Students at our school will:  

• Take responsibility for their own learning, and support the learning of others 

• Meet expectations for good behaviour for learning at all times, respecting the rights of others to 
learn  

• Attend all lessons on time and be ready to learn, and have the necessary equipment for the lesson  

• Adhere to the 5 golden rules every lesson 

• Be curious, ambitious, engaged and confident learners  

• Know their targets and how to improve  

• Put maximum effort and focus into their work 

• Complete home learning activities as required 

• Meet the expectations set out in linked policies: The Positive Behaviour Policy, The Feedback Policy, 
The Curriculum Document. 

3.6 Parents and carers 

At the beginning of each academic year, parents agree to a range of policies and procedures via the 
home school agreement in the handbook. All of these support a positive culture of teaching and learning 
both inside and outside the classroom: 

• Anti-bullying policy 

• Attendance policy 

• Data protection policy 

• Feedback policy 

• Online Learning policy 

• Positive behaviour policy 

• Mobile devices procedures 

• Uniform Policy 

 

Parents and carers of students at our school will:  

• Celebrate and value praise when successes are shared between the school and home 

• Value learning  
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• Encourage their child as a learner 

• Make sure their child is ready and able to learn every day  

• Support good attendance and avoid taking their child out of school 

• Participate in discussions about their child’s progress and attainment 

• Communicate with the school to share information that may impact on their child’s ability to learn 

• Provide resources as required to support learning  

• Encourage their child to take responsibility for their own learning  

• Support and give importance to home learning  

 

3.7 Governors  

Governors at our school will:  

• Monitor that resources and funding are allocated effectively to support the school’s approach to 
teaching and learning  

• Monitor the impact of teaching and learning strategies on students’ progress and attainment  

• Monitor the effectiveness of this policy and hold the headteacher to account for its implementation 

• Make sure other school policies promote high-quality teaching, and that these are being implemented  

4. Planning  

We pride ourselves on providing opportunities for every student to follow a broad and ambitious 

curriculum. The purpose of our 5-year curriculum is to support students in their cumulative knowledge 
and skills over time. We place value on both the academic and personal development elements that our 
curriculum offers. 

We know that success comes from enjoyment and engagement. Our curriculum is based around our 
teaching of key concepts, prioritising depth and breadth and ensuring knowledge and understanding is 
gained in each subject across the five years. 

Our curriculum meets the criteria of the Key Stage 3 and Key Stage 4 National Curriculum and 
provides clear progression of subject knowledge and skills. The design of our five-year curriculum 
gives our students the skills and experience they need in order to access the next stage of their 
education, and realise their potential.  

5. Lesson Structure and Pedagogy 

Lessons will be planned to ensure good short-, medium- and long-term progress.  

All lessons will follow the Teaching and Learning Cycle, which includes ‘Connect’, ‘Model’, ‘Practise’ and 
‘Check’ phases of learning. [See Appendix 1] 

In terms of our teachers’ pedagogical practice we adhere to the 10 Principals of Instruction constructed 
by Barak Rosenshine in 2012 [See Appendix 2], specifically Tom Sherrington’s interpretation of these 
and his Four Strands: ‘Sequencing Concepts and Modelling’, ‘Questioning’, ‘Reviewing Material’, and 
‘Stages of Practice’.  

As part of our pedagogical practice, specifically in the area of long-term memory retention, we adhere to 
the research findings of The Learning Scientists: Megan Sumeracki PHD, Cindy Nebel PHD,  Carolina 
Tetzel PHD and Althea Kaminske PHD. These cognitive educational psychologists developed six 
strategies for effective learning in 2016: [See Appendix 3] 

• Spaced Practice 
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• Retrieval Practice 

• Elaboration 

• Interleaving 

• Concrete examples 

• Dual Coding  

These strategies focus on the best ways of achieving long term memory retention along with knowledge 
retrieval in order to ensure success in formative and summative assessment.  

During transition from Year 6 to Year 7, for example on taster days, intake days and learning days in 
September, we encourage a learning environment built around the principals of (hb)2 or ‘Henry Beaufort 
Habit Building’. [See Appendix 4]. These skills that promote independence in students are crucial to 
successful futures beyond the academic outcomes this supports. The Henry Beaufort ‘habits’ are 
being a reflective learner, mutual learning, getting unstuck and being resourceful. Teaching these 
habits ensure that Year 7 learners are ready to be independent thinkers as they begin their 
secondary journey.  

Every Student, Every Lesson, Every Day 

Positive start to lesson – teachers at the door to welcome 

Uniform checks on arrival  

Students sit in seating plan that reflects knowledge of every student and their needs 

Challenging and appropriate ‘Do Now Task’ on entry* 

Connect: Explain lesson’s content in context, retrieval practice of previous learning, new material 
presented in small chunks, key vocabulary introduced, clear concise instructions 

Model: Provide models so students can visualise success, ask questions and aim to provide practise for 
all students, check understanding, respond and adapt task if level of challenge is too high/ low 

Practise: Ask students to explain how they will approach the task, provide scaffolding where 
necessary, give opportunity for guided independent practice, give systematic feedback and offer 

corrections 

Check: Fully independent practice, identify misconceptions and revisit, re-teach if necessary, celebrate 
/ praise progress against success criteria, discuss next steps – where does this lesson lead us? 

Stamps given if 5 golden rules have been met 

Organised and calm dismissal 

 

*During this time, teacher to support any student who missed previous lesson in order to bridge any 
learning gaps ready for the ‘Connect’ phase of the lesson.  

 

Expectations in Exercise Books 

We understand the need for consistency in terms of students being able to organise their work and as a 
result find what they’re looking for, regardless of the subject. The following expectations will be followed 
by all teachers in all subjects**: 

• Every piece of work will have a title 
• Every piece of work will have a date 
• Titles and dates will be underlined 
• At the start of each topic / unit, students will be given 10 key words  
• At the start of each topic / unit, students will be given 3 careers that link to that topic / unit 
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• 5 year curriculum map will be in the front cover of all books and students will highlight / tick each 
unit on completion.  

• Green pen will be used for students reflections 
• Home Learning will be identified [the way this is identified may be different across departments] 
• All sheets will be glued in 
• After an assessment, an assessment reflection / feedback sheet will be glued in, in order for 

students to respond in green pen. Assessment reflection sheets will be on white paper, with a 
standardised header and logo for every subject.   

**There may be additional guidance in specific subjects such as Science, for example around diagrams 
and graphs.  

 

6. Learning environment  

When students are at school, learning will take place in classrooms in a variety of different learning 
spaces. 

These spaces will be kept safe, clean and ready for students to use them.  

 

7. Differentiation (Adaptive Teaching)  

Teaching and learning at our school will take the backgrounds, needs and abilities of all students into 
account. We will differentiate learning to cater to the needs of all of our students, including:  

• Students with special educational needs and disabilities (SEND)  

• Students with English as an additional language (EAL) 

• Disadvantaged students 

• Students that are ‘T5’ (in the top 5% of the year group in terms of their Key Stage 2 data) 

• Making adaptations for any student or group of students whether they need additional support or 
challenge.  

Strategies we use to do this are:  

• Using support staff effectively to provide additional adaptive approaches  

• Working with our SEND co-ordinator (SENDCO), the SEND Team, our students with SEN, and their 
parents to establish the appropriate level of material to support these students to make good 
progress.  

• Produce ‘Student Passports’ for all SEND students profiling in which conditions they enjoy learning 
and learn best. 

• Using ability groupings for certain subjects where appropriate, and mixed ability groupings for certain 
subjects where appropriate.  

• Providing writing frames and word banks and visual interpretations to meet the needs of individual 
learners in the classroom. 

8. Home Learning  

Home learning will support students to make the link between what they have learnt in school and the 
wider world. It is most effective when done in a supportive, secure environment, with focused time set 
aside. 

All home learning will be set via Arbor.  
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Home learning will be reasonable in challenge and length, and its purpose will be clearly outlined 
alongside each task. Please see the Home Learning Policy for details of guided learning hours. 
https://beaufort.hants.sch.uk/homelearning  

 

9. Marking and Feedback  

The frequency of marking is determined by the subject, the year group, and the teaching hours assigned 
to the class per fortnight. 

Teachers can undertake formative feedback as regularly as their professional judgment sees fit, but none 
of these methods count towards the number of marking rounds the class will receive as per the marking 
allocation table in the Feedback Policy. Each number is the number of times per academic year a child’s 
book is formally marked with written responses from their teacher. This may be formative or summative. 
Please see the Feedback Policy for details on frequency of marking. 

9. Assessment, recording and reporting  

We will track student progress using a combination of ongoing formative and summative assessment 
throughout the year. Data drops throughout the 5 year curriculum will provide summative data to 
parents and annual Progress Evenings will provide verbal feedback from teachers.   

We will provide regular targets for students, and provide annual verbal reports against these at Progress 
evenings.  

10. Monitoring and evaluation  

We will monitor teaching and learning in our school to make sure that all of our students make the best 
possible progress from their starting points.  

Senior Leaders, Heads of Department, Subject Leaders, Curriculum Leaders and Governors will monitor 
and evaluate the impact of teaching on students’ learning through: 

• Conducting Non-Graded Lesson Observations 

• Undertaking Book Monitoring 

• Conducting learning walks  

• Review Marking and Feedback  during ‘book monitoring’ quality assurance activities 

• Student Progress Review Meetings (SPRMs)  

• Gathering input from the school council  

• Student Voice Activities 

• ‘Day In The Life’ activities  

In relation to the Performance Management Policy, all teachers are observed a minimum of once per 
academic year. All teachers have a Student Progress Review Meeting and all teachers have a Book 
Monitoring meeting once every academic year.  

10. Review  

This non-statutory policy will be reviewed every year.  At every review, the policy will be shared with the 
full governing board and approved by the Curriculum Committee. 

11. Links with other policies 

This policy links with the following policies and procedures:  

• Positive Behaviour policy  

• Curriculum Document  

https://beaufort.hants.sch.uk/homelearning


Teaching and Learning 
Policy 

 

 

 

11 

 

• SEN/SEND policy and information report 

• The Feedback policy  

• The Literacy Policy 

• The Single Equality Policy 

• Non-examination assessment policy [details of this can be found on the school website in the 
‘Student’ section, under ‘exam policies’] 

• Equality information and objectives 

• Performance Management Policy 
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